
Industry Update

Executive Director

Gary Workman



AEN Members



AEN Affiliates



Current Environment
Government Policies for a more inclusive Apprenticeship System

Local Jobs First

Support local industry 
through giving small and 

medium sized enterprises 
a full and fair opportunity 

to compete for 
government contracts, 
helping to create job 

opportunities, including 
for apprentices, trainees 

and cadets.

Australian Skills
Guarantee

To define social and 
sustainable outcomes as 

a key component of a 
federal tenders

- 10% apprentices -

- IT & Construction -

- Female apprentices -

- First Nations -

- CALD -

Social Procurement 
Framework

To define social and 
sustainable outcomes as 

a key component of a 
tender (value-for-money) 

assessment.

Building Equality 
Policy

To create training and 
employment 

opportunities for women 
through government 

procurements to create a 
more gender inclusive 

industry.

Fair Jobs Code

To ensure that suppliers 
are recognised for 

treating workers fairly, 
comply with industrial 

relations and workplace 
obligations.



Current Environment
Jobs and Skills Councils

Resources

Jobs & Skills Councils

Jobs & Skills Australia 

https://www.dewr.gov.au/skills-reform/jobs-and-skills-councils
https://www.jobsandskills.gov.au/


Current Environment
New Australian Apprenticeship Support Service Providers

Victorian Government

Federal Government

Apprenticeship Connect Australia Providers (ACA)

Apprenticeships Australia (VCCI, NSW & WA), MEGT, APM and Busy at Work

Specialist Services Clean Energy and Women in Trades

Social Housing

Net Zero & Renewable Energy – new State Electrical Commission (SEC)

Health / Care Sector

Major Infrastructure to continue

Social Housing

Net Zero & Renewable Energy 

IT / Digital Skills

Health / Care Sector



NCVER 
Apprenticeship Statistics 2000 - 2023

Victorian GTO Performance - Largest Industry Sectors

Automotive

Electrical

Construction & Plumbing

Business Services

Community Services

Engineering



NCVER 
Apprenticeship Statistics 2000 - 2023

Victorian GTO Performance – Strongest Performance

Women in Trades

Indigenous – First Nations People

AEN GTO Completions Report



2023 GTO Self-Assessment Results 



2023 GTO Self-Assessment Results 
National GTO Standards



Retrenched Apprentice Statistics

Retrenched Apprentice & Trainee Program

Current Caseload: 33 Apprentices

Electrical

Building & Construction

Plumbing

Automotive

Key Sectors



GTO OH&S Apprenticeship Statistics 
Victorian GTO Performance

Quarter & Annual Results 

NOW AVAILABLE

https://app.powerbi.com/groups/4f9f63e0-1fbf-412e-8380-5ba8b1edaba6/reports/9973d40c-7cfc-45fd-a4bb-78c95ed168c0/ReportSectiond72ade1f99e3dd01a9b4?experience=power-bi


GTO OH&S Apprenticeship Statistics 
Victorian GTO Performance

Annual Trends by Industry
% of Apprentices Reporting an Incident

https://app.powerbi.com/groups/4f9f63e0-1fbf-412e-8380-5ba8b1edaba6/reports/9973d40c-7cfc-45fd-a4bb-78c95ed168c0/ReportSectiond72ade1f99e3dd01a9b4?experience=power-bi


GTO OH&S Apprenticeship Statistics 
Victorian GTO Performance

The younger and less experienced the 
apprentice is, the more likely they are to 

have a workplace incident.

Most Popular Workplace Injury

Lacerations to the hand

Sprains and Strains



SafetyFirst
SafetyFirst.org.au

The AEN and its Members have a proud history of supporting employers and apprentices develop 
and maintain safe systems of work. 

In 2012, with the introduction of the national Workplace Health and Safety Act, (and existing 
Victorian OH&S regulations), a new website was launched providing a range of services including:

• Online training resources (OH&S/WHS induction)

• Member OH&S network meetings

• Over 150+ policies and procedures to assist the placement of an apprentice

• 30+ OH&S induction videos and short information animations (3-5mins)

• OH&S training/behavioural change videos 

• Workplace posters/stickers promoting “safe work practices”

• STAR (Stop Taking a Risk) Award in recognition of best practice for apprentices and employers



2024-25 State & Federal Budgets
Victorian Budget

Federal Budget

Priority Projects – Big Build, SEC, Social Housing

Apprenticeships Victoria

GTO Funding to continue

Small and medium sized businesses that use Group Training Organisation services (GTOs) for clean 
energy, construction and manufacturing apprentices will benefit from a reimbursement of up 
to $1,500 annually over the life of the apprenticeship.

The GTO measure was part of a $91 million package to lift the number of trainees and apprentices in 
critical occupations, contained in the federal Budget.

• New Female Trade Apprenticeship Program (Details TBC)

• Changes to Apprentice / Employer incentives 

• Introduction of the Australian Skills Guarantee 



DEWR Budget Announcement
Potential GTO Services

GTOs to develop a range of services to support SMEs. 

Support services could include: 

• Recruitment 

• Onboarding – OH&S audits/ induction 

• Mentoring 

• Payroll 

• RTO /training plan, review 

• Business workforce planning 



ILO Quality Apprenticeships
Geneva – June 2023

Resource: ILO Quality Apprenticeships Recommendation, 2023 (No. 208)

https://normlex.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:R208


Quality Apprenticeships
Employer Accreditation

QualityApprenticeships.org

https://qualityapprenticeships.org/


NEW! IR Service Member Offer
Commencing 1 July 2024

The Victorian Chamber of Commerce and Industry (VCCI) in partnership with AEN are offering 
members a range of services to support your GTO. AEN members will have the ability to “opt in” to 
access the full VCCI membership service for a 30% discount on the usual fees. 

With the AEN Worksight IR service ending on the 1 August 2024, AEN has established a new 
service through the support of VCCI, where members can receive support with:

• Workplace Relations and HR Support

• Mental Health and Occupational Health and Safety

AEN members will have direct telephone access to VCCI IR 

staff to support any inquiries regarding apprentice/trainee 

entitlements and industry Award & payroll interpretations.



AEN Upcoming Events & Reminders
aen.org.au/event-calendar

15+ PD Sessions

Field Officers Conference

Thursday 29 & Friday 30 August 

RACV Goldfields, Creswick

Membership Fees

Due 30 September 2024

Annual General Meeting

Wednesday 20 November 12pm – 2pm

AEN Offices, Kensington

Director Nominations open 20 August

15 Award Categories, including 2 NEW! Categories

GTO Service Excellence Award – Individual

GTO Industry Collaboration Award

https://aen.org.au/event-calendar/


Victorian Government Priorities 2024-26

Apprenticeship Completion Rates

Apprenticeship Regulation & Safety

Mental Health

Diversity, Youth Unemployment, Women in Trades

Apprenticeship Taskforce Report

Renewable Energy

Social Housing

Major Projects (MPSG & ASG10% Apprentice & Diversity Targets)

Annual Victorian Skills Plan

Tougher Economic Outlook



Federal Government Priorities 2024-26

Apprenticeship Completion Rates

Diversity, Youth Unemployment, Women in Trades

Australian Apprenticeships Review

Renewable Energy / Net Zero

Social Housing

Major Projects (ASG10% Apprentice & Diversity Targets)

Annual Jobs & Skills Australia Report

Potential Funding

• Women in Trades

• GTO Support Services

• First Nations, Women in Trades, People with a Disability

• Paid Work Experience and Work Foundations

• Skills for Education and Employment (SEE)



Questions?

Executive Director

Gary Workman
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