
Victorian Registration and Qualifications Authority 1

AEN Mid-Year conference

VRQA Update

18 July 2024

Chris Ingham

Deputy CEO, Training and Skills

VRQA



Victorian Registration and Qualifications Authority

Update

2



Victorian Registration and Qualifications Authority

Completed Campaign - BuildUP
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Covered all women apprentices and 
trainees in civil construction in Victoria, 

Spoke to 60 women about their experiences. 
Authorised Officer visits to workplaces, phone 
interviews, and BuildUP hotline.  
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Next Campaign – (Non-GTO) labour hire employers of A&Ts
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Statement of Expectations

• The VRQA to ‘review its practice related to labour hire 

arrangements, and publish a policy on its future approach’ 

(SOE 7f).

Rationale
• The Education and Training Reform Act 2006 provides insufficient 

powers for the VRQA to have oversight of host employers. 

Apprentices and trainees employed through labour hire 

arrangements are at greater risk of exploitation and poor training 

progress because a) host employers are not subject to the VRQA 

employer approval process, training contract or the training plan, 

which means b) these apprentices and trainees are largely 

'invisible' to the VRQA.

Joint campaign with the Labour Hire Authority

Will get underway in August to September
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Summary of key findings
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Non-GTO labour hire

• There were 2,003* Apprentices and Trainees (A/T) with Active/Active Recommenced training contracts employed by non-GTO 
labour hire (LH) employers: 
o 1,020 apprentices 
o 983 trainees.

• Analysis of the qualifications/employers/workplaces of these A/T is in the following slides, including that:
• Most Apprentices in this cohort are training to qualify as electrotechnology electricians (31% | n=315)
• Most Trainees in this cohort are pursuing qualifications in supply chain operations (32% | n=319).

2024 Labour Hire campaign 

VRQA will undertake a joint campaign with the Labour Hire Authority, focused on a selection of building and construction 
qualifications. This will target those working with the highest risk of breaches of workplace health and safety obligations. Specific 
parameters of the campaign are to be confirmed.

NOTE: There were 4,978 A/T with Active/Active Recommenced training contracts employed by GTOs. They will not be included in the 
current labour hire campaign/s. 

*Data based on a point in time extraction from Epsilon (May 2024)
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Non-GTO Labour Hire Apprentices

Number of Apprentice training contracts/qualification*
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Over 50% are in the 3 most 
popular qualifications: 

Electrotechnology 
electrician; Carpentry; 
Engineering fabrication

*some grouped together (e.g. Cert II/III)

54 are completing 
a Certificate III in 
Civil construction
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Non-GTO Labour Hire Trainees

Number of Trainee training contracts per qualification

7*some grouped together (e.g. Cert II/III)

One third of all 
qualifications are in Supply 

chain operations.

The 2nd and 3rd most 
popular (25% combined) 
are in horticulture and 

baking.
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GTO audits

8*some grouped together (e.g. Cert II/III)

• VRQA conducts GTO audits once every 5 years - the 
audit against the National Standards comprises a 
financial capability (FCA) and a quality audit (QA)

• previously GTOs were audited at some point during the 5 
year recognition period and the FCA and the QA were 
not conducted in the same year. This means that some 
GTOs have up to 3 years in between the FCA and the 
QA. 

• VRQA are working towards aligning the FCA and QA , so 
these are conducted in the same timeframe and taking 
the Expiry date to the end of the month. VRQA will aim to 
conduct GTO audits within 12 months of recognition 
expiry, but in some cases up to 2 years before expiry.

• this will make it simpler for GTOs to have the one audit 
period. 

• the majority of GTOs (24) expire December 30 2027. 5 
others expire  in other months of 2027

Expiry 
year

GTOs 
Expiring

Approximate audit year

2025 4 2024

2026 2 2025

2027 29 2026-(8 to be audited in 2025 due 
to  either the last FCA or QA 
conducted before 2020)

2028 5 2027
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